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DECISION NOTICE

Decision author and proposer: Mike Blower — VRU YJ Lead
James Carrick, VRU Project & Policy Officer

Subject: Your Choice- Wigan CBT Pilot
Type of decision: Budget/financial

Deputy Mayor’s Chief Officer’s X
decision decision

In all cases this will need to be approved by the Director Police, Crime,
Criminal Justice and Fire.

The decision is that: The VRU wishes to award an allocation of £12,000
from the VRU Criminal Justice Delivery Group 23/24 budget to fund a
contract enabling the scoping, feasibility assessment, and mobilisation of
the “Your Choice’ Programme Pilot in Wigan with a view to then
implementing in 24/25 and the potential for this to become a GM wide
programme offer post Wigan evaluation.

‘Your Choice’ is a project aimed at reducing youth violence and helping
young people to achieve their goals. The project works with children
between 11 and 18 at risk of contextual harm, using psychologically
informed, Cognitive Behavioural Therapy (CBT) tools and techniques. It
aims to empower young people by taking a public health approach to help
break the cycle of violence and harm. It is currently delivered across 30 of
the London Boroughs and has received funding from the London VRU,
Home Office and Youth Endowment Fund to support implementation since
2021. This has included the YEF-funded evaluation Pilot Trial of “Your
Choice’ from April 2022 to March 2023 (published October 2023). Following
this YEF gave the go ahead for full-scale efficacy trial in May 2023 and this
will run until Dec 2024. CBT is recognised within the YEF toolkit (An
overview of existing research on approaches to preventing serious youth
violence) as having a high impact on preventing violent crime.

The training of Wigan practitioners to deliver the pilot Your Choice Project in
GM would be delivered via a Train the Trainer model, at local authority
level. The identified trainers will have two days of introductory training, led
by the pan-London Your Choice Programme Practice Lead. The Your
Choice LA Trainers will then be equipped to deliver the four-day training
programme to the youth practitioners who work within Wigan’s safeguarding
adolescent service (which includes youth justice and complex safeguarding
teams) in order to cascade best practice to practitioners within the system.
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The reasons for the decision are:

‘Your Choice’ is the only current provider of bespoke, cohort-relevant
training in CBT techniques that equips (at scale via train the trainer model)
existing practitioners who are supporting children at risk of youth violence in
the field of youth justice, youth work and complex safeguarding to enhance
their practice with practical CBT tools, whilst working within a local
authority’s practice framework. CBT is recognised as an effective
intervention for a range of emotional and behavioural conditions associated
with the use of violence. The programme enables existing youth
practitioners to use CBT techniques available with children most affected by
violence, through enhancing their skills in building therapeutic relationships
with them, so that increased pro social behaviours and safety for these
children can be achieved.

Whilst traditional CBT has sometimes been seen by some to negate
systemic, relational and trauma-based approaches, this programme
alternatively seeks to work with these wider understandings of the child’'s
personal / familial history and context and the systems of which they are a
part.

This decision will contribute to priorities of the Greater Manchester
strategy in the following ways:

This programme of work will impact the following GM Strategies

All four priorities in the Standing Together plan

All priorities of the Greater Manchester Serious Violence Action Plan.
The GM Integrated Health And Justice Strategy

The ‘Greater than violence’ strateqy

Financial comments:

£12,000 to be paid from the VRU 23/24 core home office budget (Criminal
Justice budget line) to the London Innovation and Improvement Alliance
that developed Your Choice (upon receipt of an invoice)

Legal comments:

The funding will be allocated according to existing procurement rules. There
are no known legal risks. The funding will be subject to a Service Level
Agreement between the VRU & Your Choice.

Procurement comments:

The sole supplier justification is considered reasonable. The value of the
requirement is low and consequently the level of procurement risk is
considered acceptable. However, it is noted that the document refers to a
pilot. If proposals arise to extend the scope or value beyond those
described here, please revert to Commercial Services for further advice and
support.



https://www.greatermanchester-ca.gov.uk/media/1268/police-and-crime-plan-standing-together.pdf
https://www.greatermanchester-ca.gov.uk/media/3106/gm_violence_reduction_plan_final_amends_final.pdf
https://www.gmhsc.org.uk/wp-content/uploads/2019/11/GM-Health-and-Justice-Strategy-2020.pdf
https://gmvru.co.uk/greater-than-violence-strategy/
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Commercial Services file ref: GMCA 974

Risk Assessment:

The VRU has conducted due diligence to ensure the provider complies with
high level safeguarding requirements. The project is delivered via a train the
trainer model which means that only the existing workforce in Wigan’s
Safeguarding Adolescent Service who are already working with those
young people appropriate for the intervention will deliver the programme
sessions directly to them.

Is safeguarding of children relevant and has this been considered:

The “Your Choice’ programme will primarily be delivered to young people
aged between 11 & 17. The project is delivered via a train the trainer model
which means that only the existing workforce (and thus subject to enhanced
checks) in Wigan’s Safeguarding Adolescent Service who are already
working with those young people appropriate for the intervention will deliver
the programme sessions directly to them. VRU has conducted due diligence
to ensure the provider complies with high level safeguarding requirements.

Is safeguarding of vulnerable adults relevant and has this been
considered:

The “Your Choice’ programme may engage with some young people who
have turned 18. The project is delivered via a train the trainer model which
means that only the existing workforce in Wigan’s Safeguarding Adolescent
Service who are already working with the young people will deliver the
programme sessions directly to them. VRU has conducted due diligence to
ensure the provider complies with high level safeguarding requirements.

Agreed by Director — Police, Crime, Criminal Justice and Fire

Signed:

Date: 13t March 2024

Agreed by GMCA Treasurer

Signed:
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Date:

Agreed by Deputy Mayor
Only required for a Deputy Mayor Decision on amounts of £50,000+

Signed:
Date:

Contact Officer: James Carrick — James.carrick@greatermanchester-
ca.gov.uk



mailto:James.carrick@greatermanchester-ca.gov.uk
mailto:James.carrick@greatermanchester-ca.gov.uk

